TONG CONG TY MAY 10 - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
S6 :.5&4.../NQ-PHCDP2016 Poc lap - Ty do - Hanh phic

Ha Noéi, ngay 05 thang 5 nam 2016

,\ NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2016
TONG CONG TY MAY 10 - CTCP

. Cén cik Ludt Doanh nghiép sé 68/2014/QH13 duoc Quéc héi nuée Cong
hoa xd hoi chu nghia Viét Nam théong qua ngay 26/11/2014 va cdc vain
ban hwéng dan thi hanh;

- Cén ctr Ludt Chitng khodn sé 70/2006/QH11 dwoe Quéc hoi nuede Cong
hoa xd hoi chu nghia Viét Nam thong qua ngay 29/6/2006 va cdc van ban
siea doi, hudng dén thi hanh;

- Cén cik Diéu ¢ t6 chike va hoat dong ciia Tong Céng ty May 10 — CTCP
da dwoc Pai héi dong co dong thwong nién ndm 2015 théng qua ngay
22/4/2015;

= Cdn cik Bién bdn phién hop Pai hdi dong cé dong thwong nién nidm 2016
Téng Cong ty May 10— CTCP ngay 05/5/2016.

QUYET NGHI

Piéu 1: Théng qua toan vin bio cio két qua hoat d9ng san xuat kinh
doanh nim 2015, phwong hwong nhi€ém vu nam 2016 (Béo céo chi
tiét dinh kém) véi mot s6 ndi dung chinh sau:

a. Két qua hoat ddng niim 2015 va Chi tiéu ké hoach nim 2016:

Stt Chi tiéu Pon vi TH 2015 KH 2016 | Sosinh %
1 | Gia tri SXCN Ty dong 2.835,09 3.010,00 106,17
2 | Téng doanh thu . 2.740,43 2.850,00 104,00
3 | Loi nhuan " 5946 | 60,00 100,91
4 | NOp ngén sach " 47,31 50,53 106,81
5 | Trich khiu hao . 100,85 100,00 99,16
6 | Q.luong trich CP " 679,27 690,00. 101,58
7 | Lao dong BQ Nguoi 8.096,00 8.350,00 103,14
8 |-Thunhap BQ 1000 dong 6.786,46 6.850,00 100,94
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9 |Piutu

Ty dong

138,73

238,38

171,8

10 | Ty 1é cb tirc/VDL %

20,00

18,00

90,00

Ghi chii: Téng doanh thu bao gom ca doanh thu hoat dong SXKD, doanh thu hoat dong
tai chinh va thu nhdp khdc.

b. Céc dy 4an diu tw dy kién s& thwc hién nim 2016 va nhirng nim tiép

theo: i Pvt: Triéu dong
D kién thoi gian .
- 3 e il thwce hién Tong gia
STT Noi dung dau tw Dia diém = Sty :
Nam Nam tri
2016 2017
Quy hoach téng ‘thé Tong cong ty s
1 | t6i nam 2020 - tAm nhin t6i ndm Mayr\}f). o 10.000 | 10.000
oi
2030 i
Xay dung KTX Sinh vién va T
2 | CBCNV céc dia phuong vé hoc (6 Mayl\}gi Ha | 15200 -1 15.200
tang) (1.430 m2 xay dung) :
3 | Pau tir thay thé diéu hoa trung tAm Mayl\}é)i- T 10.000 10.000
Dau tu hé théng xr Iy nudc thai tai
Tong cong ty va céc xi nghiép dia Ha No6i va
4 | phuong (XN Bim Son, May Hung cac dia
Ha, Dong Hung, Thai Ha, Quang phuong 7.200 7.200
Binh) "
Cai tao kho thanh phadm ndi dia Mayv 10 - Ha
5 | thanh nha &n ca, dién tich san 1000 e 5.300 5.300
m?2 ’
Piu tr mé rong nang luc san xudt | . .. .
6 veston Eung Ha Giai dopn 2 Thai Binh | 127.817 86.613 | 214.430
X £ . . ok Ha Noi va
7 | pautrthay the may méc thictbi « | “osoqa | 67.000| 70.000| 137.000
uong xuyén toan TCT
phuong
5 : X3 Ha Noi va
Dau tu hé thong phan mém quan ly, 0
8| thiét b tin hoc va thiét bj khdc i F) bl
phuong
X4y nha cho hdi ngudi mu dé dbi T
? |1 1200 m2 dét mo rong XN Hung Ha | [héiBinh | 1.500 1.500
10 | Bién quang cdo May 10 Mayl\}gi- Ha 10.000 10.000
Xay dung ctra hang kinh doanh e
i trong nudce tai Hung Ha (700 m2) Thid Buat 6.429 i
Téng cong 238.387 | 193.042 | 431.429
.2
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c. Ké hoach don gia tién lrong nim 2016:

- Phuong thirc san xut kinh doanh FOB: 18.50% doanh thu
- Phuong thirc gia cong tdi da: 62% doanh thu

- Kinh doanh siéu thi tdi da: 15% doanh thu.

- Kinh doanh dich vu nha hang khéch san tdi da: 35% doanh thu.

- Kinh\doanh dich vu khéc : 2% doanh thu

- Téng Cong ty quyét toan quy tién luvong thyuc hién trén co s& don gia tién
luong va doanh thu thuc hién. Trudng hop doanh thu thuc hién cao hon ké
hoach thi don gié tién luong dugc diéu chinh nhu sau :

+ Doanh thu thuc t& vuot dudi 5% so v6i ké hoach thi don gia tién luong
bing 100% don gia gbc.

+ Doanh thu thyc t& vuot tir 5% dén dudi 10% so véi ké hoach thi déi véi
phin doanh thu vuot don gié tién lvong dugc tinh bing 30% don gia gbc.

+ Doanh thu thuc t& vugt tir 10% tré 1én so véi ké hoach thi ddi véi phén
doanh thu vuot don gié tién lvong duge tinh bing 20% don gia gbc.

Dai hdi ddng cb dong Gy quyén cho HPQT cin ci vao tinh hinh thuc té két
qua hoat dong san xuét kinh doanh va dién bién cta thi truong, s€ thuc hién diéu
chinh don gié tién luong cho phi hgp dam bao khuyén khich dong vién va giit
lao dOng.

d. Nhirng giai phap chu yéu cin thwe hién trong thoi gian t6i:

- Cac giai phap da duogc thuc hién t6t va hiéu qua trong nam 2015 sé& tiép tuc
duoc duy tri, rat ra bai hoc kinh nghiém va cai tién dam bao dat hiéu qua cao
nhét trong nam 2016 va nhing namtiép theo.

Do tinh hinh hién nay dién bién phuc tap, moi du doan déu mang tinh chét
tvong déi, Pai hoi ddng cb dong ty quyén cho Hoi ddng quan tri xem xét va cé
bién phap chi dao thuc hién thich hgp dam bao hiéu qua hoat dong san xuat kinh
doanh ctia Téng Céng ty va muc tiéu cia Dai hdi ddng cb dong dat ra, tap trung
lam tt 3 noi dung sau:

- Pao tao va phat trién nguén nhan luc.

- Pau tuhchiéu sdu nham tang kha ning canh tranh cta doanh nghiép.

- Phat trién thuong hiéu May 10 trén thi trudng trong nudc va qubc té.

M

Y al=Z \ou

-



Pi¢u2: Thong qua toan viin bio cdo két qua hoat dong cia HPQT nim
2015 (Bao cao dinh kém).
Pi¢u 3: Thong qua toan vin bio cdo két qua hoat dong ciia Ban kiém
soat nam 2015 (Bao cao dinh kém).
Diéu 4: Thong qua toan vin bdo cdo tai chinh nim 2015 da dwoc kiém
" toan béi Cong ty TNHH KPMG.
Diéu 5: Thong qua t& trinh phan phoi lgi nhuin va trich lap céc qui nim
2015 v6i cac ndi dung chinh nhw sau:
DPon vi: triéu do“ng
KH theo NQ Thuc hién
STT Chi tiéu PH DCP 2015
1 | Loi nhuan thyc hién (Loi nhuan truéc thué) 53.000 57.577
2 | Thué TNDN phai ndp 10.353
3 | Loi nhuan sau thué 2015 = (1)-(2) 41.340 47.224
4 | Loi nhuan ndm trudc mang sang 23.678
5 | Phan phdi lgi nhuan nim 2014 trong nim 2015 23.670
6 | Tam giir lai 10% loi nhuan chua phan phdi 4.722
7 | Lai cb tirc phai tra 18.000 20.000
8 | Loi nhuén con lai trich 18p cac quy = (3+4-5-6-7) 22.510
8.1 | Quy dau tu phat trién = (8) x 26% 5.873
8.2 | Quy khen thuéng = (8) x 40% 9.004
8.3 | Quy phic lgi = (8) x 25% 5.627
Thuéng HDQT, BKS va kinh phi ngoai giao (3%) = (3)
74 | x3% - 1.417
Thuéng HDQT, BKS, ban di¢u hanh 10%/phanloi
nhudn sau thué vuot ké hoach = {(LN thyc hién - LN ke
7.5 | hoach) (theo PHDPCD)} x 10% 588

- Ty 18 chi tra cd tirc ndm 2015: 20% trén ménh gia cb phan.

- Pong tién thanh toan: Viét Nam dong

- Thoi gian chi tra ¢b tirc: Thuc hién tra trude ngay 30 thang 6

nam 2016.

- Nguén thuc hién: Tir lgi nhuén sau thué nim 2015 (trén bao cdo

tai chinh riéng da duoc kiém toan).



Piéu 6: Thong qua mirc thu lao, mirc thwéng, kinh phi ngoai giao cho Hoi
dong quan tri, ban Kiém soat, ban Piéu hanh véi mot so ndi dung
chinh nhw sau:

1. Mikc thii lao Hji dong quan tri, Ban kiém soat:
a. Thyuc hién trong nam 2015:
- Mirc thu lao HPQT, Ban kiém soat nam 2015 14 4% lgi nhuan sau thué.
b. Ké hoach 2016:
Mirc thu lao cho thanh vién Ho6i ddng quan tri, Ban kiém soat nam 2016 1a
4%/ loi nhuan sau thué (bang mirc nim 2015).
2. Mirc thwéng HPQT, BKS, Ban diéu hanh va kinh phi ngoai giao:
a. Thwe hién nam 2015:
- Mirc trich thuéng va kinh phi ngoai giao nim 2015 cho Ho6i ddng quan tri,

Ban kiém soat, Ban diéu hanh 1a 3%/ lgi nhuén sau thué.

- Mitre trich thudng cho Hoi dong quéan tri, Ban kiém soat va Ban diéu hanh

10% phﬁn lgi nhuén sau thué vuot ké hoach.

b. Ké hoach nim 2016:
Miic thudng cho Hdi ddéng quan tri, Ban kiém soét, Ban diéu hanh va kinh
phi ngoai giao 1a 3% cua loi nhuan sau thué va 10% phén loi nhuén sau thué

vuot ké hoach dé ra.

Piéu 7: Thong qua phwong an phat hanh c¢6 phiéu ting von diéu 1é nim
2016 theo T& trinh dinh kém, v&i mdt s6 ndi dung chinh nhuw sau :

Tén cb phiéu: C6 phiéu Téng cong ty May 10 - CTCP
Loai c¢b phan: " C6 phan phd thong
Meénh gia: 10.000 (Mudi nghin) déng/cd phan

S6 lwong cb phén truée khi phat hanh:  10.000.000 (Mudi triéu) ¢d phan
S6 lugng cb phan du kién phat hanh:  8.000.000 (Tam triéu) c6 phén
Tdng gia tri phat hanh theo ménh gia:  80.000.000.000 (Tam muoi ty) dong

S4 luong cb phiéu sau phat hanh: 18.000.000 (Mudi tam triéu) ¢b phan
Ty 1& s6 ¢b phan phat hanh ting thém/Tdng sb ¢ phan hién c6: 80%
- Gia phat hanh: | 15.000 (Mudi 1dm nghin) ddng/cb phan
- Tbéng sb tién du kién thu duoc: 120.000.000.000 (M4t trim hai muoi ty
dong
- Thoi gian thuc hién: Quy 3 va quy 4 nam 2016

-+ Dbi tuong phat hanh: C6 dong hién hitu c6 tén trong danh sach cé dong chét dé

S



phat hanh thém cb phiéu.

Ty l‘é thuc hién: 10:8 (c6 dong sé hiru 1 cb phin twong tmg voi 1 quyén, 10
quyén dugc mua 8 cb phin méi)

Phuong 4n 1am tron, phuong an xir ly ¢6 phiéu 18:

D6i v6i co phicu 1€ (néu c6) phat sinh khi thuc hién quyén, dé dam bao khong
vugt qua sO luong chao ban, so lugng c¢o phi€u chao ban thém ma cd dong so
hitu quyén dugc mua s€ dugce lam tron xuéng dén hang don vi.

S6 lugng cb phiéu ma cd dong hién hitu duoc mua nhung tir chdi mua toan bo
hodc mot phan va sd cb phiéu 1é phat sinh (néu c6) sau khi phan phbi cho cb
déng hién hitu, PHPCP ty quyén cho Hoi ddng quan tri tiép tuc chao ban cho
cac dbi twong khac voi gia ban bang gia chao ban cho c¢b dong hién hitu 13
15.000 (Mudi 1am nghin) dong/cé phan. Viéc lua chon ddi twong chiao ban
dugc Pai hoi ddng cb dong ty quyén cho Hoi ddng quan tri quyét dinh.

S6 lugng ¢ phiéu ma cd dong hién hiru dugc mua nhung tir chéi mua duoc
DHDCP ty quyén cho Hoi ddng quan tri Tong cong ty chao ban cho cac dbi
- tugng khéac néu trén s& bi han ché chuyén nhugng trong vong 01 niam ké tir
ngay hoan thanh dgt chao ban theo quy dinh cua Phap luat. S6 lwgng cb phiéu
1¢ phat sinh duoc DPHDPCP uy quyén cho HPQT Tdng Céng ty chao bén cho
cac dbi twong khac duge tu do chuyén nhuong.
Thoi gian phat hanh duy kién: Sau khi dugc Pai hdi ddng cd dong thong qua va
c6 su chép thuin cia UBCKNN trong nim 2016, ty quyén cho HPQT Tong
Cong ty quyét dinh can cir vao tinh hinh thi truong va hoat dong ctia Tbng Cong
ty.
Nguyén tic xac dinh gia phat hanh cho ¢ dong hién hiru:
Dua trén co s& gia tri sd sach, gia thi truong va danh gia muc d§ pha lodng ch
phén du kién sau khi phat hanh.”

- Gié tri sd sach cia cb phiéu Tong cong ty May 10 - CTCP tai thoi diém
31/12/2015 can cir vao B4o cdo tai chinh nim 2015 da duoc kiém toan la:
21.235 ddng/c phan.

- Gia pha loéing cua cd phiéu Téng cong ty May 10 - CTCP:

Tai thoi diém chdt danh sach thuc hién quyén mua cb phiéu phat hanh thém,
gia thi truong cia cb phiéu Téng cong ty s& dugc diéu chinh theo cong thirc

Sau:

Pt + Pr*l
Ppl =

1+
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20.000 + [15.000*(8/10)] VEFTT

B = dbng/cd phén
1+ 8/10 geop

Trong do:

> Ppl: 1a gia cb phiéu pha lodng;

> Pt: 20.000 dong/c6 phin (Gi4 gia dinh tai ngdy chét danh sach dé thuc hién
quyén);
(Hién tai do c6 phiéu Téng céng ty May 10 — CTCP chua niém yét trén so
giao dich chiing khodn va trén thi truomg cé rat it giao dich nén khong cé
gid tri thi truomg dé tham chiéu. Gia st gid c6 phiéu Tong cong ty May 10 —
CTCP & 20.000 dong/cé phén tai thoi diém chét danh sdch cé dong dé
thwe hién quyén mua cé phiéu).

> Pr: 15.000 ddng/cd phin (Gia phat hanh d6i v6i quyén mua cb phiéu phat
hanh thém);
> 12: 8/10 (Ty 18 tang vdn d6i véi viée thuc hién quyén phat hanh thém cho ch
dong hién hiru).
Dot phdt hanh c6 phiéu cia Tong cong ty dwge chao bdn cho cho cé dong hién
hitu. Do tinh chdt wu tién cia ddi twong phdn phdi, dong théi cin cik vao tinh
hinh thi truong chiing khodn, nhu cdu sit dung von, gid tri thi truomg va gid tri
6 sdch ciia ¢ phiéu, ciing nhu trén co sé phdn tich mirc do pha lodng gid, gid
chao bdn c6 phiéu cho cé dong hién hiku la 15.000 dong/cé phan.

Téng cong ty May 10 — CTCP cam két dua cd phiéu vao giao dich trén thi
truomg chimg khoan c6 td chirc theo diing thdi gian qui dinh ctia Phép luét.

Ty 1€ thanh cong hodc sb tién thu dwgc trong dot phat hanh:

Pé dap g nhu ciu vén cho hoat dong san xuét kinh doanh nam 2016, ty 1&
chao ban thanh cong du kién 1a 100% (twong duong véi sd tién thu dugc 1a
120.000.000.000 dong). Trong trudong hop dot phat hanh khong thanh cong
hodc khong thu du sb tién nhu du kién, Hoi ddng quan tri c6 ké hoach huy dong
tir cac ngudn khac nhau nhu vay vén thuong mai, vay vbn tin dung clia Ngan
hang.

Xir Iy s6 truong hop khong chao ban hét cé phiéu ding ky phat hanh:
Trong trudng hgp két thic thoi gian chiao ban theo quy dinh, Tong cong ty
khong chao béan hét s6 ¢b phiéu nhu ding ky, s6 tién thu dugc tir dot phat hanh
khong du theo dung du kién, dé thuc hién du 4n da duoc Pai hdi ddng cb dong
théng qua, tuy tinh hinh thuc té, PHPCD ty quyén cho HPQT thyc hién cac
giai phap nhu sau:
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- Xin gia han dot chao ban dé tiép tuc chao ban ndt sb cb phiéu con lai;

- Tién hanh bd sung ngudn vén con thiéu théng qua vay ngan hang theo cac
Hop dong tin dung.

Phwong én sir dung von thu dwge tir dot phat hanh:

S6 tién thu duoc tir dot phat hanh cb phiéu du kién 1a 120.000.000.000 ddng

(Mot tram hai muoi ty dong) s€ dugc sir dung cho céc muc dich sau:

STT Muc dich S6 tién dy kién | Thoi gian dy kién
(ddng) sir dung von

1 | Péu tu thiét bj chiéu sau,

Es _ur s 5 80.000.000.000 2016-2017
d61 méi cong nghé.

2 | Du an Péu tu mé rong nang
luc san xuét chi nhanh Téng
cong ty May 10 — CTCP —
Trung tdm thuong mai va
san xuit Céng nghé cao
Hung Ha (Giai doan II)

40.000.000.000 2016-2017

Pai hji dong cb dong thong nhit:

v" Uy quyén cho Hi ddng quan tri 1ap Phuong 4n sir dung vbn chi tiét cho timng
muc dich noi trén.

v Uy quyén cho HDQT trién khai phuong an phét hanh, liwa chon thoi diém cy thé
va thyc hién céc thu tuc ding ky phat hanh véi Co quan quéan ly Nha nudc ¢
thdm quyén.

v" Uy quyén cho HPQT Tbng cong ty thuc hién viéc xir ly c¢d phiéu 1& do lam
tron, ¢6 phiéu ma c6 dong hién hiru tr chbi quyén mua; thuc hién céc bién phép
xu ly trong trudng hgp khdng chao ban hét s6 c6 phiéu dang ky phét hanh.

v" Uy quyén cho HPQT diéu chinh viéc phin bd, sir dung ngudn vén huy dong;
thay d8i muc dich sir dung v6n (néu cén thiét) cho phii hgp véi tinh hinh thuc té
va bdo cao PHDPCP gin nhit vé cac diéu chinh lién quan dén phuong 4n st
dung vbn nay.

v Uy quyén cho HPQT thuc hién viéc stra dbi, bd sung Diéu 1é va Gidy chimg
nhan dang ky kinh doanh ciia Téng cong ty lién quan dén viéc thay dbi mirc
vbn diéu 18 sau khi hoan tit dot phét hanh.

v Uy quyén cho HPQT Téng cong ty thuc hién cdc cong viéc lién quan nhim
dam bao thanh cong ctia dot phat hanh.
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Di¢u 8: Thong qua to trinh ding ky giao dich chirng khoan trén hé thong
giao dich Upcom va ity quyén cho HPQT lwa chon thoi gian phu
hop véi tinh hinh thi tredng ciing nhw quy dinh cia phap luat.

Piéu 9: Thong qua toan bd ndi dung sira d6i/bd sung diéu 1é Tong Cong ty
May 10 - CTCP cho phu hop v6i Luat doanh nghiép nam 2014
theo T trinh sira d6i/bd sung diéu 1¢.

Pi¢u 10: Thong qua to trinh bd sung nganh nghé kinh doanh ciia Tong cong
ty.

Piéu 11: Didu khoan thi hanh.

Nghi quyét nay duogc Dai hoi dong cb dong nhét tri thong qua toan vin tai cude
hop va ¢6 hiéu luc thi hanh ké tir thoi diém thong qua. Cac 6ng/ba Thanh vién
HPQT, Ban Kiém soat, Ban Piéu hanh chiu trich nhiém thi hanh Nghi quyét
nay va td chirc trién khai thuc hién theo chirc ning hoat dong phu hop véi quy
dinh cta phép luat va Diéu 18 ciia Téng Céng ty. K
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